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0 - Guidance for Completing This OBC 

What is the OBC and what is its purpose? 

 

The OBC (Outline Business Case) should be completed after a Project Proposal Document 

(PPD) has been approved by the Executive Member Transformation Board. The OBC seeks to 

build on the PPD by explaining how the opportunities and outcomes identified in the PPD could 

be delivered and achieved. 

 

The purpose of the PPD is to make the case for change and indicate the level of benefits, e.g. 

financial savings that could be achieved. The purpose of the OBC is to: 

● Provide more certainty around these numbers 

● Set out the options to achieve these 

● Articulate the assumptions that underpin any benefits  

● Identify any resources required to undertaken this and 

● Provide clarity on how the benefit realisation will be monitored. 

 

For example, the PPD may first make the case that an X% reduction in demand could save £Y 

amount per year, the OBC’s purpose would then be to explain how the preferred option can 

deliver these outcomes with enough due diligence having taken place during the OBC’s 

development that the project / programme can then be signed off and be entered into the 

Council’s budget book.  

 

The OBC should be written at a Programme level as all projects will be aligned towards the 

delivery of programme level outcomes and benefits. This will minimise duplication of effort 

in developing Business Cases whilst still providing the required level of detail and 

confidence for projects that are to be taken forward to delivery. In essence this means that an 

OBC may contain a number of different workstreams / projects.  

 

1- Executive Summary 

To be completed once the Outline Business Case has been drafted. A brief summary of the 

objectives, preferred option and delivery timescales.  

This needs to capture if any policy change is required and if so what that is. If none is required 

this will need stating also. 

2 - The Case for Change and Objectives & 

Outcomes 
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2.1 Case For Change 

The first aim of this section is to ‘set the scene’ in terms of why there is a need for change - the 

‘Problem statement(s). This need for change should be expressed in both strategic and financial 

outcomes and summarised  in no more than three paragraphs. Information from the Project 

Proposal Document (PPD) should be used to minimise the effort required to write this 

section 

For example, service quality needs to improve in order to pass an inspection (strategic need), 

and/or if service quality continues as is then costs are projected to increase by 5% year on year 

(financial need). 

 

2.2 Decision Criteria 

Complete this checklist to confirm which decision criteria the programme will meet. These 

criteria have been decided by the Transformation Officer Group and are strategic in their nature  

Decision Criteria Project Meets Criteria (Yes/No) 

Delivers financial benefit (mandatory at 
programme level) 

 

Joins up services for residents and 
businesses 

 

Makes services more accessible  

Simplifies, standardises and automates ways 
of working 

 

Enables early intervention and prevention  

Supports the move from traditional provision 
to participation 

 

 

2.3 Objectives and Outcomes 

The section should then summarise the objectives and outcomes as detailed in the Project 

Proposal Document (PPD). 

These objectives / outcomes are crucial as they set the evaluation criteria for the selection of 

the preferred option. These objectives / outcomes should be written in a bulleted list for each 

project that is covered by this OBC.   

 

2.4 Scope  
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The section should summarise the projects that are included within the programme 

business case, as detailed in the Project Proposal Document (PPD). 

 

3 - Option Appraisal*  

This section demonstrates all of the potential options that were considered in order to realise the 

objectives for each project. The table below should be completed for each project where there 

are multiple options to deliver project objectives. This demonstrates that robust analysis and 

subsequent decision making process has been carried out.  

*Where there is only a singular way of achieving the outcomes or where a project / programme 

has already been decided, this section can be omitted as there are no options to compare 

with each other.* 

Note: this section should be repeated for each project that is included within the scope 

of this Programme Business Case - each project will form its own sub section.  

Project Name 

Insert summary narrative description of the options for each project. 

Option Name* Why Was This Option Not Selected 

  

  

● If applicable 

 

 

4 - Preferred Option  

The preferred option for the delivery of each project must be analysed through the four lenses 

below in order to make sure that the detail for how the project will achieve the desired outcomes 

has been scoped and explained. 

Note: this section should be repeated for each project that is included within the scope 

of this Programme Business Case.  

Project Name - Preferred Option 

4.1 - Impact and Outcomes: 

Here the ability of the project to achieve its outcomes should be detailed. This should be done in 

the below format. Write a brief description of how the project will achieve each stated objectives.  
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Project objective How the preferred option will meet the objectives 

  

  

 

4.2 - Ease of Implementation: 

Next this subsection should summarise how complex the project / programme would be to 

implement and indicative timescales should be alluded to. This should follow the below structure 

Table of barriers to achieving objectives / outcomes and potential mitigations 

Barrier (Brief Description of Risk or Issue) Corresponding Potential Mitigation 

  

  

Timescales 

● Provide an indicative timescale for the project / programme  

 

4.4 Change Impact Assessment 

This subsection should summarise the anticipated impact of the change on current service 

provision and on staff, in particular where there may be reductions in staff numbers.  

Impact on current service provision Corresponding Potential Mitigation 

  

  

 

Impact on staff Corresponding Potential Mitigation 

  

  

 

4.5 - Sustainability: 

The question this section should answer is ‘Why is this project going to work / programme 

going to work and be sustainable?’ To help in answering this, factors like ongoing costs and 

benefits after the project / programme has been delivered can be considered.  
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Information from the Project Proposal Document (PPD) should be used to minimise the 

effort required to write this section.  

 

4.6 - Financial - Cost / Benefit 

This subsection summarises the financial aspects of the project / programme and needs to 

written in conjunction with a Finance Business Partner.  

The table below should be completed with costs and savings, this is the same table from the 

PPD, however the key difference is that in the PPD this table exists to provide indicative high 

level figures, here in the OBC, these figures should be as accurate as possible in order to be 

entered into the Council’s budget book. 

In order to do this the below four key principles must be adhered to: 

1. These figures should be underpinned by detailed financial analysis and supporting 
documentation that provides a clear audit trail, however this does not need to be 
attached to this OBC.  

2. There is an acceptance that even the most robust financial analysis will not achieve 
100% accuracy in its figures, therefore these figures cannot be taken as an exact 
projection but are the basis of a financial plan i.e a budget to be subject to financial and 
benefits management.  

3. Any key assumptions used should be detailed clearly in a bullet point list in the table 
below. 

a. Savings relating to staffing reductions need to be net of lieu of notice for year 1; 

b. Costs associated with redundancy need to include average rates associated with 
PILON and pension strain – these are currently xx for an average FTE. 

4. Any other important financial information should be included below the table. 

5. Monitoring of both costs and savings need to be defined to ensure establishment during 
implementation. 

Financial Cumulative position 

 Year 1 - 22/23 Year 2 - 23/24 Year 3 - 24/25 Year 4 - 25/26 

Annual Gross 
Saving 

    

Assumed Yearly 
Cost: 

    

1. IT     
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2.Redundancy     

3. Implementation 
resources 

    

4. On going 
resources 

    

Annual Net 
Saving 

    

Cumulative Net 
saving (If 
Appropriate) 

    

 

 

Cost-related assumptions  

 

 

Savings-related assumptions 

Benefits 

 

 

Cost monitoring – Who & How  

 

 
 

 

Savings monitoring - Who & How 

Benefits 
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5 - Implementation Plan 

This section should set out how the preferred option will be delivered. There is no expectation to 

cover every detail involved in project / programme delivery 

As such his section should include: 

● A high level project / programme plan and timelines and tasks (including reference to the 

need to complete an EQIA and DIA which do not have to be included in this OBC) 

● Resource needs, capacity and skill set (costings for resources should be included in the 

financial subsection)  

● Controls and project / programme Governance 


